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VICTORIA THOROUGHFARE MASTER PLAN

Project Team

• City of Victoria
• Maggie Bergeron, M.S.

• Planning Administrator
• Julie Fulgham, AICP

• Director of Development Services
• Jay Keen

• Transportation Planner/MPO 
Coordinator 

• Alliance Transportation 
Group

• Jim Harvey, AICP
• Project Manager

• Peter Barrilleaux, AICP
• Deputy Project Manager

• Jolene Holland
• Public Involvement Lead

• Bethany James, P.E.
• Traffic Lead

• Eddie Galicia, P.E.
• Roadway Lead



VICTORIA THOROUGHFARE MASTER PLAN

Technical Committee 

• Michael Brzozowski, P.E.
• TxDOT Yoakum District

• Lisa Cortinas
• Victoria Transit Director

• Robert “Tracy” Fox
• CoV Fire Department

• John Johnston
• County Engineer 

• Celeste Menchaca
• CoV Development Coordinator

• Michael Petro
• CoV Development Engineer 

• Kevin Sanderson
• CoV Patrol Division Captain



VICTORIA THOROUGHFARE MASTER PLAN

Technical Committee Role

• Purpose
• Oversight on:

• Scope Execution
• Quality of Deliverables

• Provide Local 
Knowledge/Insight to Steer 
TMP Process

• Schedule
• Bi-Monthly Meetings



VICTORIA THOROUGHFARE MASTER PLAN

Schedule Status Update

Work Plan Task Number and Task Name Target Start Date Target End Date

Task 0: Project Administration & Management 10/1/20 6/30/21

Task 1: Needs Assessment 10/12/20 11/18/20

Task 2: Conditions Analysis 11/9/20 1/29/21

Task 3: Public Involvement 10/1/20 6/30/21

Task 4: Recommendations 11/9/20 5/7/21

Task 5: Final Report 5/17/21 6/30/21



VICTORIA THOROUGHFARE MASTER PLAN

Technical Analysis Update

• Future Conditions Analysis
• Based on TDM Outputs
• E+C Update
• LOS to Identify Deficient 

Roadway Segments



VICTORIA THOROUGHFARE MASTER PLAN

Technical Analysis Update

• Gap Analysis
• TDM Output Base
• TransModeler Simulation
• Model Output Overlay to 

Identify Gaps in Network
• Pair quantitative and 

qualitative findings
• Existing/Future Conditions
• Public/Stakeholder Feedback



VICTORIA THOROUGHFARE MASTER PLAN

Technical Analysis Update

• Ongoing Analysis
• Evaluation of 

Transportation Policies & 
Codes

• Review of existing policies, 
code, & ordinances

• Highlighting 
inconsistencies & gaps

• Recommendations on 
updates where necessary 



VICTORIA THOROUGHFARE MASTER PLAN

Public Involvement Update

• Stakeholder Meetings
• City Leadership & Planning 

Partners
• Private Sector Stakeholders
• Garnered feedback on a variety of 

topics including safety, 
congestion, potential roadway 
alignments, and future growth 
areas. 



VICTORIA THOROUGHFARE MASTER PLAN

Public Involvement Update

• Plan Webpage on victoriatmp.com
• Online Visioning Tool & Survey

• Introduction to the project
• Short questionnaire
• Interactive mapping tool
• 1/27:  59 responses
• Avg Time: 6 min
• 100% completion rate



VICTORIA THOROUGHFARE MASTER PLAN

Public Involvement Update

• Public Open House
• Virtual – Hosting via Zoom
• Thursday, 2/25 @ time TBD
• Presentation and recording of open

house will be available on the
webpage



VICTORIA THOROUGHFARE MASTER PLAN

Next Steps

• Task 2
• Finalize Conceptual Alignments
• Select Standard Design Cross-

Sections
• Task 3

• Public Open House (2/25)
• Final Public Open House (TBD)

• Task 4
• Final Recommendations 



Thank You
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