AUSTIN OFFICE
11701 Stonehollow Dr.

STE 100
Austin, TX 78758

ALLIANCE Phone: 512.821.2081

TRANSPORTATION GROUF Fax: 512.821.2085

MEMORANDUM irm Registration No.

DATE: April 8, 2021
TO: Maggie Bergeron
CC: Julie Fulgham, Jay Keen
FROM: Jim Harvey, Peter Barrilleaux
RE: Victoria TMP Public Open House Summary Memorandum

Introduction

As part of the Victoria Thoroughfare Master Plan (TMP) process, two public open house meetings were
coordinated by the City of Victoria and the ATG planning team and facilitated on March 4™, 2021. The
public open house is one of the critical components to the iterative public involvement process in the
plan development. The goals of the public open house were to inform the public with all relevant
planning information to date and how to be involved in the planning process.

Meeting Information

The open house information was shared on the project webpage — www.victoriatmp.com — and on the
City of Victoria’s official Facebook page. The meeting had originally been scheduled for late February but
was re-scheduled due to a winter storm emergency impacting Central Texas from February 15"-19%,
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Figure 1: City of Victoria Facebook Page Notices of Public Meeting

@ City of Victoria, Texas - Government

March 3 M {_&
Tomorrow! Don't forget!

The City of Victoria Development Services will host two virtual open
houses so that residents can provide input on the forthcoming
thoroughfare master plan.

You'll have the opportunity to provide input, ask questions and learn
more about how they can get involved.

Take the survey now! >
or call 261-200-1995 to leave feedback.

Open House #1 - 12 p.m. (Zoom only):
Open House #2 - 5 p.m. (Zoom and Facebook Live):

Read more about the TMP events here:

VICTORIATX
Victoria,

—

)
v.
X

n discuss thoroughfare m

2 Shares

March 1 at 3:52 PM - O

@ City of Victoria, Texas - Government

You have questions about street connectivity, safety, and
transportation, and City of Victoria Development Services has answers!
AR

Learn all about our Thoroughfare Master Plam at one of the two
virtual open houses that are being hosted this week. Catch them via
Zoom at 12 p.m. or on Facebook Live at 5 p.m.

Open House #1 - 12 p.m. (Zoom only):
Open House #2 - 5 p.m. (Zoom and Facebook Live):

More details can be found within the Facebook events. Send us a
message if you have questions about the Open Houses!

oD Like () Comment
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Virtual Platform

The March public open house was hosted virtually on Zoom due to an abundance of caution concerning
health risks associated with the COVID-19 pandemic. Two meetings were conducted on March 4" — one
at noon and another at 5:00pm — as a strategic attempt to make the meeting more accessible to the
public. The evening meeting was streamed using Facebook Live on the City of Victoria’s official Facebook
page.

The meeting incorporated a hybrid approach to hosting on a virtual platform including a live
introduction, a pre-recorded presentation, and a live question and answer session with the project team
and meeting attendees. Additionally, the Zoom chat box and Q&A box were enabled for both meetings
as was the Facebook Live chat feature in the evening meeting. This provided places for the public to give
live comments and questions throughout the meeting.

Figure 2: Facebook Live Open House on the City of Victoria Facebook Page

w City of Victoria, Texas - a8
Govemnment was live
archd- @

TMP Virtual Open House

Learn about Victoria's Thoroughfare Master Plan.

Comments
Mos
. City of Victoria, Texas - Govemment
0:00

Thank you for joining our TMP
Virtual Open House!

[ ] [ J o
I ct o rl a i e Eai

‘We encourage all citizens to take
the transportation survey as well as
place their comments on the

Thoroughfare Master —
Plan s ,, ..

Virtual Public Open House
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Presentation Content

A pre-recorded presentation was incorporated into the public open house. The presentation was
intended to cover all relevant planning information to date in language and visuals easy to understand
and to inform the public how to get involved. The presentation posed and answered the following
questions:

e What is a Thoroughfare Master Plan (TMP)?

e  Where are we in the plan development process?
e What shapes transportation needs?

e  What is the current state of the network?

e What can we expect in the future?

e How can you get involved?

All presentation slides can be reviewed in Appendix A.
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Figure 3: Sample Slides from Public Open House Presentation

Plan Development

Eﬂ ;&!. @ EH

Technical Stakeholder Online Virtual
Analysis Meetings Survey Open House

VICTORIA THOROUGHFARE MASTER PLAN

Congestion

Level of Service:
. A - Free flow; highest driver comfort
. B - Reasonably free flow; high driver comfort
C - Some delay; acceptable level of driver comfort
. D - Moderate delay; some driver frustration
. E - High level of delay; high level of driver frustration
. F - Highest level of delay; highest level of driver frustration

Moderate to heavy congestion occurs along:
« Navarro St.

« Zac Lentz Pkwy.

« US 59T Business

* Main St.

VICTORIA THOROUGHFARE MASTER PLAN
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Engagement

The project team hosted the Open House at two times during the day in a strategic attempt to make
attending the meeting more accessible for the public. However, the traditional evening meeting had
more attendees than the lunchtime meeting.

The 12pm meeting (streamed only on Zoom) hosted an attendee. The attendee was self-identified as
City Councilman Mark Loffgren. No questions were submitted to the Q&A box. There were no comments
and one question submitted to the chat box. The following question was posed to the project team via
the chat box:

e Has the intersection of Main and Zac Lentz been looked at for improvement by TXDOT?

The 5pm meeting was streamed via Zoom and Facebook Live via the City of Victoria’s official Facebook
page. The zoom meeting was attended by one attendee. No comments or questions were received via
the Zoom chat box and Q&A box. During the Facebook Live broadcast, 73 people tuned into the
beginning of the presentation and around 24 people watched the entire presentation (Figure 4). The
Facebook live recording has been viewed 1,600 times as of March 24, 2021. The Facebook Live stream
has received 16 comments. Comments relevant to the planning process include the following:

o  “Excellent update. Do it more often.”

o “Victoria WILL keep growing. These people are planning for it.”

e  “Victoria can’t take care of what it’s got, but they want to keep growing?!”
e  “Yeah, you all seem to forget about South Victoria.”

Figure 4: Viewership During Facebook Live Open House

Viewers During Live Broadcast

0= 9m 53s 19m 465 29m 38s 39m I=s

A recording of the public open house has been made available for the public to view at their
convenience on the plan webpage. The Facebook Live recording of the 5pm meeting remains on the City
of Victoria’s official Facebook page.
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Key Takeaways

The feedback provided by the public during the open house meetings will be incorporated into the final
plan recommendations. While Zoom offers a decent alternative platform for virtual outreach during the
COVID-19 pandemic, streaming the Zoom meeting to Facebook Live greatly expanded the audience
reach. This method will be highly considered for future public meetings.
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Appendix A: Open House Presentation Slides

Thoroughfare Master

Plan

Virtual Public Open House

Victoria
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VICTORIA THOROUGHFARE MASTER PLAN
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Questions we will be
covering:

* What can we expect in the future?
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Questions we will be
covering:

* What shapes transportation needs?
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Questions we will be
covering:

* What can we expect in the future?

55| Page



April 8, 2021

Victoria TMP Public Open House Summary Memorandum

NV1d 431SVIN FHY4HONOYOHL VIHOLDIA

Py BUIlIY JO Yuou
mucm “1Jd gwjmﬂv_uou_.w CF_O—.. u_.O A

.@\ ££.50 B LB SN

usamiaq Aemdjied zjua €7 JO YLION

3S MOOSE|D) 13 “UT PAIGBUI OO
Cmmgu_.mﬂ 1d LWDMQV_UOH_.W C_._O—.. “_.0 ISE] .

seyrept o+ 1
ggu.ﬁiﬁ.ﬂﬁ:?

500 —

:seade ul paydadxs yimoud uoiyendoy

yymoun uonejndod

56| Page



April 8, 2021

Victoria TMP Public Open House Summary Memorandum

NV1d 431SVIA FHVIHONOHOHL YIHOLDIA

"9AY UIMPOOK)
JO YInos pue ssauisng | 4G SN jo1se] .

£8 SN
JO }sBa pue "AMdd ZjuaT] deZ JO YOG .

@\ Py WB[es puE “py JueID

AnK) Usam}aq 1§ OLIBABN] JO 1SE]

"}G UOS|IAA USg O} "1G OddeAeN]
wodj ssauisng | 4G SN 4O YHON »

SAUOZ pmoud Juswkordury Yo
500 —
5
2 50—
3 500
\_ IS JO [ >, @

:seade ul pajoadxa yimous Juswhojdwy

yymouno juswihojdwy

57| Page



April 8, 2021

Victoria TMP Public Open House Summary Memorandum

SAUOZ pmoud Juswkordury Yo
500 —
5
2 50—
e
MRS JO [

S

NV1d 431SVIA FHVIHONOHOHL YIHOLDIA

(] UOISNOH WES

)G OMIBABN]

1S ApoO| .

U ASSUnN e
.30 =

umolumo(]

Jo yinos Sulpusixs ssauisng | 4G S e

AND ayy wouly
piemises SulpusIxa ssauisng | 4G SN

AND ay3 wouy SUIpusIxa /9 SN .

:3uoje pajyoadxe uolysaduod aunying

uonsabuo- ainyng

58 | Page



April 8, 2021

Victoria TMP Public Open House Summary Memorandum

Questions we will be
covering:

* How can you get involved?
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