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MEMORANDUM 
DATE: April 8, 2021 

TO: Maggie Bergeron 
CC: Julie Fulgham, Jay Keen 

FROM: Jim Harvey, Peter Barrilleaux 
RE: Victoria TMP Public Open House Summary Memorandum 

Introduction 
As part of the Victoria Thoroughfare Master Plan (TMP) process, two public open house meetings were 
coordinated by the City of Victoria and the ATG planning team and facilitated on March 4th, 2021. The 
public open house is one of the critical components to the iterative public involvement process in the 
plan development. The goals of the public open house were to inform the public with all relevant 
planning information to date and how to be involved in the planning process.  

Meeting Information 
The open house information was shared on the project webpage – www.victoriatmp.com – and on the 
City of Victoria’s official Facebook page. The meeting had originally been scheduled for late February but 
was re-scheduled due to a winter storm emergency impacting Central Texas from February 15th-19th.  
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Figure 1: City of Victoria Facebook Page Notices of Public Meeting 
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Virtual Platform 
The March public open house was hosted virtually on Zoom due to an abundance of caution concerning 
health risks associated with the COVID-19 pandemic. Two meetings were conducted on March 4th – one 
at noon and another at 5:00pm – as a strategic attempt to make the meeting more accessible to the 
public. The evening meeting was streamed using Facebook Live on the City of Victoria’s official Facebook 
page.  

The meeting incorporated a hybrid approach to hosting on a virtual platform including a live 
introduction, a pre-recorded presentation, and a live question and answer session with the project team 
and meeting attendees. Additionally, the Zoom chat box and Q&A box were enabled for both meetings 
as was the Facebook Live chat feature in the evening meeting. This provided places for the public to give 
live comments and questions throughout the meeting. 

Figure 2: Facebook Live Open House on the City of Victoria Facebook Page 
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Presentation Content 
A pre-recorded presentation was incorporated into the public open house. The presentation was 
intended to cover all relevant planning information to date in language and visuals easy to understand 
and to inform the public how to get involved. The presentation posed and answered the following 
questions: 

• What is a Thoroughfare Master Plan (TMP)? 
• Where are we in the plan development process? 
• What shapes transportation needs? 
• What is the current state of the network? 
• What can we expect in the future? 
• How can you get involved? 

All presentation slides can be reviewed in Appendix A. 
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Figure 3: Sample Slides from Public Open House Presentation 
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Engagement 
The project team hosted the Open House at two times during the day in a strategic attempt to make 
attending the meeting more accessible for the public. However, the traditional evening meeting had 
more attendees than the lunchtime meeting. 

The 12pm meeting (streamed only on Zoom) hosted an attendee. The attendee was self-identified as 
City Councilman Mark Loffgren. No questions were submitted to the Q&A box. There were no comments 
and one question submitted to the chat box. The following question was posed to the project team via 
the chat box: 

• Has the intersection of Main and Zac Lentz been looked at for improvement by TXDOT? 

The 5pm meeting was streamed via Zoom and Facebook Live via the City of Victoria’s official Facebook 
page. The zoom meeting was attended by one attendee. No comments or questions were received via 
the Zoom chat box and Q&A box. During the Facebook Live broadcast, 73 people tuned into the 
beginning of the presentation and around 24 people watched the entire presentation (Figure 4). The 
Facebook live recording has been viewed 1,600 times as of March 24, 2021. The Facebook Live stream 
has received 16 comments. Comments relevant to the planning process include the following: 

• “Excellent update. Do it more often.” 
• “Victoria WILL keep growing. These people are planning for it.” 
• “Victoria can’t take care of what it’s got, but they want to keep growing?!” 
• “Yeah, you all seem to forget about South Victoria.” 

 
Figure 4: Viewership During Facebook Live Open House 

 

A recording of the public open house has been made available for the public to view at their 
convenience on the plan webpage. The Facebook Live recording of the 5pm meeting remains on the City 
of Victoria’s official Facebook page. 
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Key Takeaways 
The feedback provided by the public during the open house meetings will be incorporated into the final 
plan recommendations. While Zoom offers a decent alternative platform for virtual outreach during the 
COVID-19 pandemic, streaming the Zoom meeting to Facebook Live greatly expanded the audience 
reach. This method will be highly considered for future public meetings.  
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Appendix A: Open House Presentation Slides 
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